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Why Focus on Counterfeits & the Discipline 

of Brand Protection?

It is important to our industry and to our 

companyé

1. Responsibility to Patients

2. Business Impact

3. Consumer Confidence (trust mark)



Overview of the Challenge

The global pharma supply chain is being violated

Counterfeiting and illegal diversion* have become 

significant global problems for the industry fueled byé.

ÅFree trade agreements & move towards a global economy

ÅGrowth and capitalization of emerging (BRIC) markets

ÅChina ïñthe worldôs factoryò

ÅInternet ïñthe worldôs dispensaryò 

ÅCounterfeiters are well-funded and technologically advanced

ÅUnder-resourced regulatory and enforcement agencies

ÅProfitability of illicit trade practices - high reward to risk ratio

ÅLack of respect & protection for IP in some countries 

ÅLiberal rules governing repackaging in cross border trade 

ÅLack of control and visibility of supply chain activities 

Note: Cross border trade among the 27 member states of the

European Union is a legitimate and legal activity.



Definition of Counterfeit

ά! ŎƻǳƴǘŜǊŦŜƛǘ ƳŜŘƛŎƛƴŜ ƛǎ ƻƴŜ ǿƘƛŎƘ ƛǎ ŘŜƭƛōŜǊŀǘŜƭȅ 
and fraudulently mislabeled with respect to identity 
and/or source. Counterfeiting can apply to both 
branded and generic products and counterfeit 
products may include products with correct 
ingredients or with wrong ingredients, without active 
ingredients, with insufficient ingredient or with fake 
ǇŀŎƪŀƎƛƴƎΦέ

World Health Organization 1992



G
e
o

g
ra

p
h

ic
a
l
R

is
k

Risk Originates in three 

Business Dimensions

PRODUCT

PROTECTION

Risks:

ÅCounterfeit

ÅTampering

ÅIP/Trademark Violations



Geographical Risk: Interpol Data



Product Risk:  Example Risperdal®:
High price, high volume, history of tampering



Supply : Chain vs Network:

The normal pharmaceutical supply chain (       ) is complex yet controllable

Research-Based

Manufacturer

Authorized

Distribution

Partners

Multiple ProvidersDistribution 

Points

Decreasing Visibility & ControlIncreasing Visibility & Control

é the actual distribution network (        ) is risky and lacks sufficient safety 

controls and visibility


